10.

SUGGESTED AGENDA FOR THE VISIT

Topic of Discussion

Welcome and Introductions
Review Lodge Annual Program Plan

Review Lodge's Most Recent Quality
Lodge Recognition Petition

Review National OA Policies and
Programs

Review Lodge Rules and National
Guidelines

How Can the Lodge Better Serve the
Scout Council?

Set Lodge Goals to Help Achieve
Quality Lodge Recognition

How Can the Section Help the Lodge?

What Program Resources Does the
Lodge Need?

Questions and Answers

Two Hour Meeting

Discussion Leader

Lodge Chief
Lodge Chief

Lodge Chief

Section Assistance Team

Lodge Chief

Lodge Adviser

Lodge Chief

All Participants

All Participants

All Participants

Estimated
Time

5 min

10 min

15 min

10 min

10 min

15 min

15 min

10 min

10 min

20 min



